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PHAN I: KET QUA THU'C HIEN NHIEM VU SXKD NAM 2024

|. THU'C HIEN CAC CHI TIEU CHU YEU

. Thuc hién Ty 1€ %
TT Cic chi tiéu PVT Ké hoach 2024 nﬁll.:lc ) ozg . TL /‘;4'
A | Chi tiéu vé sin lwong
- Than xuét khau uy thac tan 200.000 91,22 46%
- Than nhap khau tan 6.400.000 4.478.053 70%
- Than pha tron tan 2.430.000 2.099. 86%
069

- Than tuy doanh tan 380.000 471.646 | 124%
- Than giao nhén tan 4.600.000 4.832.394 105%
B | Tong kim ngach XNK USD 748.920.000 | 555.985.453 74%
- Xuét khau than USD 40.000.000 | 22.582.392 56%

- Xuat khau khéc USD 0 6.050.889
- Nhap khau than USD 704.000.000 | 522.566.911 74%
- Nhap khau VTTB USD 4.920.000 | 4.785.262 97%

C | Chi tiéu veé gia tri

1. | Téng doanh thu Tr.dong 20.318.500 | 17.623.880 87%
2. | Gia tri san xuét tinh lvong | Tr.dong 291.420 322331 111%
3. | Loi nhuin Tr.dong 80.180 | 190.853,46 | 238%
4. | Thu nhap tién lwvong b/q | Tr.dong 25.007 28.009 | 112%

5. | Nop ngan sach Nha nu6c | Tr.dong Theo quy dinh 1.661.524




Il. PANH GIA CAC HOAT PONG SXKD CUA CONG TY

1. Tinh hinh chung

Kho khan:

- Chién su giita Nga va Ukraina d4 hon 3 ndm, bt 6n chinh tri, kinh té va lam phat
trén dién rong.

- Nhitng bién dong trong gia nhién li€u, vat li¢u, cudc van tai.

- Gi4 than xuét khau cua Viét Nam van cao hon so v6i gia than thé giéi, nhu cau
than cung cdp cho cac nha may thép giam.

- Ty gia dong d6 la My bién dong kho ludng.

- Mt hang vat tu nhap khau truyén thdng bi canh tranh gay gat.

- Viéc 4p dung khoa hoc cong nghé, xu hudng sir dung Al da 1am thay d6i hiéu
suat lao dong ctia nhiéu nganh nghé.

Bén canh nhitng kho khan néu trén, Cong ty ciing co dwoc nhitng thudn loi sau:

- Sy quan tam chi dao sat sao ciia Tap doan Cong nghiép Than — Khoang san Viét Nam.

- Su ung ho cua cac ddi tac, cac td chuc tin dung.

- Poi ngii can bd nhan vién ¢ nang luc, co tinh than trach nhiém cao, ludn cb gang
nang cao trinh do chuyén mén, ap dung nhitng cai tién moi dé nang cao hiéu qua trong
cong viéc.

2. Panh gia cac linh vue san xuit kinh doanh chinh ciia Cong ty

2.1. Than xuat khau uy thac: San luong than xuat khau uy thac nim 2024 dat trén 91
nghin tan céc loai, kim ngach xuét khau than dat 22,58 triéu d6 la My, hoan thanh 46% ké
hoach san lugng nam. Nguyén nhan chi tiéu than xuat khau uy thac khdng hoan thanh ké
hoach Ia do gi& than xuat khau cua Viét Nam cao hon gia than Thé gisi, mac du TKV di c6
diéu chinh gia than nhung van chua hap dan duoc cac khach hang mua than. Mot sé khéach
hang truyén théng cia COALIMEX dé chuyén sang st dung than tir c4c nha cung cap khéc.
Pé ¢ thé tang san luong than xuat khau, COALIMEX di tim kiém khach hang & cac thi
tredng mai. Thang 6/2024, Cong ty xuat khau duoc hon 42 nghin tn sang thi truong Bi,
mang lai hiéu qua kinh té cao va gidp giam ton kho than chit lwong cao cua TKV.

2.2. Than nhap khau: Thuc hién cha truong cua Tap doan vé viéc dam bao du
than nhap khau dé pha tron cap cho cac Nha may nhiét dién, ngay tir cubi nim nim
2023, Cong ty da xay dung ké hoach va phuong 4n san lwong nhap khau than nhap duoc
giao. Tuy nhién do anh huong bat thuong cua thoi tiét, cic nha may nhiét diém giam
san luong tiéu thu than nén san luong than nhap khau nim 2024 chi dat 4,48 triéu tan,
tuong duong 522,57 tridu d6 la My, hoan thanh 70% ké hoach san Iwong than nhap khau
nam 2024 va bang 100% so véi ndm 2023. Thang 11, Cong ty da dau thau thanh cong
nhap khau 100 nghin tan than Lao va dén 31/12/2024 da thuc hién duoc 23,2 nghin tin
than Lao nhap khau.

2.3. Than pha tron: Can cir muc tiéu chinh tri caa Chinh phu giao cho TKV, phat
huy tbt vai tro chu luc trong dam bao an ninh nang luong qudc gia, dong thoi thuc hién
cha treong cua Tap doan diy manh san xuat, ting san lwong dap @ng than cho nhiét
dién, nhung do san lugng thuy dién dugc phét tdi da cong suat nén nhu cau sir dung than
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cua cac Nha may nhiét dién giam. San lugng than pha tron giao nhiét dién nam 2024 chi
dat 2,099 triéu tn, twong duong voi 86% ké hoach nim. Cong ty ludn bam st theo ty
1& phwong an pha tron va ké hoach ma TKV giao, hang thang chu dong ngudn than vao
pha tron, chat luong than pha tron dat tiéu chuan ma TKV & ra.

2.4. Than néi dia tw doanh: Nho bam sat nhu cau caa khach hang, nim bit thong
tin kip thoi nén nam 2024 Cong ty van cap dugc cho Formosa duoc 126,16 nghin tan
than cam 3b.2. San luong than noi dja ty nim 2024 dat 345,49 nghin tin, nang tong sb
than noi dia tu doanh ctua Cong ty nam 2024 1én 471,65 nghin tan dat 124% ké hoach
san lugng nim va bang 126% so voi nam 2023.

2.5. Cong tac giao nhan than: Cdng ty thuc hién tét céng tac giao nhan than cho
Nha may nhiét dién Vinh Tan 1 va Vinh T4n 2, dam bao an toan vé sé luong va chat
lugng than giao nhan gitra cang xép va cang dd. San lwong than giao nhan nam 2024 dat
4,83 triéu tan, hoan thanh 105% ké hoach nim va bang 106% so véi ndm 2023.

2.6. Kinh doanh vat tw thiét bi: Linh vuc kinh doanh, nhap khau vat tu thiét bj
tiép tuc gap nhiéu kho khin nhu sy canh tranh ngay cang gay gat gitta cac don vi thuong
mai, nhiing rao can trong chinh sach vé dau thau, nang luc dau thau ngay cang thit chit,
tinh hinh kinh té trong nuéc kho khan khién cac don vi san xuat giam san luong, tiét
kiém chi phi dan dén giam mua sam vat tu thiét bi... Kim ngach nhap khau VTTB nam
2024 ctia Cong ty dat gan 4,78 tridu do la My dat 97% ké hoach nam.

2.7. Xuat khau lao ddng: Nam 2024, ty gia dong yén Nhat van & mic thap khién
lwong cua thyc tap sinh (TTS) tai Nhat Ban bi giam gia tri dén 1/3, gay anh huong dén
tdm ly cua TTS dang lam viéc tai Nhat Ban cling nhu nhitng ngudi lao dong ¢ Viét Nam
dang c6 nguyén vong di tu nghiép tai Nhat, khién cho cong tac tuyén dung nguoi lao
dong cling gap nhiéu khé khan. Sé luong thyuc tap sinh (TTS) di 1am viéc tai Nhat Ban
nam 2024 chai dat 35 lao dong tuy nhién gid tri san xuét caa linh vuc nay van hoan thanh
muc tiéu deé ra.

2.8. Kinh doanh cho thué vin phong: Nam 2024, Cong ty thuc hién tét cong tac
kinh doanh cho thué van phong. Tinh dén 31/12/2024, s6 lugng khach thué tai Toa nha
33 Trang Thi — Ha Noi 1a 21 don vi, dién tich cho thué 1a 4.389,5 m2 dat ty Ié lap day
87%. Tai Toa nha 29-31 Binh B9 Linh — H5 Chi Minh s6 lugng khéch thué 1a 24 khéch,
dién tich cho thué dat 1.417,67 m2 tuong dwong ty 1& lap day 82,51%. Cong tac bao
dudng duy tu toa nha va cham soc khach hang thuc hién ding dinh ky nham dam bao
chat lugng dich vu, giit viing va tang sb lugng khach hang thué.

3. Panh gia vé cong tac quan ly:

3.1. Cong tac sira chira tai san va dau tw thiét bj:

Cong ty da trién khai thuc hién Dy an dau tu thiét bi PVSX kinh doanh nim 2024
- Cong ty Co phan Xuat nhap khau Than - Vinacomun (3 xe phun swong dap bui va 1
xudng cao toc), gia tri thuc hién dau tu dén 31/12/2024 1a: 3.133 triéu dong/3.211 triéu
= 97,57% K& hoach dau tu nim 2024 (Piéu chinh).



3.2. Cong tac ké toan tai chinh:

Tham muu quan ly von, tai san dam bao hiéu qua, dang quy dinh; Chu dong can
dbi tai chinh, thu xép ngudn vén dap ng nhu cau phuc vu cho céc hoat dong SXKD cua
Cong ty duoc kip thoi va day du.

Hoan thanh tét cong tac phuc vu thanh kiém tra cia cac doan kiém tra Ban kiém
soat TKV, doan lam viéc cua TKV theo cong dién 69/CD-TKV ngay 18/10/2023, cung
cap day du ho so, tai liéu va giai trinh khi can thiét.

Tinh hinh thyc hién nghia vu v&i ngan sach Nha nudc: Cong ty ludn hoan thanh
nghia vu Nop ngan sach nha nudc, tinh dung, tinh du va ndp ngan sach nha nudc ding
han. Nam 2024 Céng ty da nop 1.661 ty dong thué céac loai.

Hoan thién bao c4o tai chinh sau kiém toan nim 2024.

Két qua cdng tac quan 1y tai chinh duoc thé hién théng qua mét s6 chi tiéu tai chinh
dén thoi diém 31/12/2024 nhu sau:

Stt Chi tiéu Nim truée | KH 2024 | TH 2024

1. Hé s6 thanh toan

1.1 | Hé 56 thanh todn hién thoi 1,32 lan 116lan| 2,16 lan

1.2 | He s0 thanh todn téng quat 1,37 lan 227 lan

1.3 | H¢ s6 thanh todn nhanh 0,81 lan 1,02 lan

2 Hé s6 no phai tra/Von chu sé hitu 2,73 lan 5371an| 0,79 lan

3 Hé s6 phan anh co cdu tai san

3.1 | Ty 1é dau tw vdo tai san ngdn han 96,56% 94,19%

3.2 | Ty 1é dau tw vao tai san dai han 3,44% 5,81%

4 Heé sb vé kha nang sinh 10i

4.1 | Ty sudt sinh 16i ciia tai san (ROA) 7,46% 10,99%

4o | DY sudt sinh 1o trén von chii so hitu 28,28% 19,73%
(ROE)

3.3. Cong tac té chirc, lao ddng va tién lwong

3.3.1. Cong tac sap xép, co cau lai t6 chuc cac don vi trong Cong ty:

Dbang uy, HPQT da théng nhat, 14anh chi dao, phéi hop véi Cong doan Cong ty
thuc hién tét cong tac sap xép, to chic lai cac don vi trong Cong ty, dam bao 6n dinh to
chuc, viéc 1am, thu nhap cho nguoi lao dong, sir dung tiét kiém, hiéu qua ngudn luc cua
Cong ty dap tmg duoc yéu cau nhiém vu hién tai va trong thoi gian téi, cu thé: Giam
dau méi don vi kinh doanh nhap khau vat tu thiét bi tir 05 don vi con 03 don vi; Thanh
lap mé&i phong Ké hoach diéu hanh san xuat; Thanh 1ap mai 03 tram bién than cua Cong
ty: Tram Can Tho, Tram Gia Dtc 01 va Tram Chan May.

3.3.2. Cbng tac can bo:

Thuc hién bo nhiém, bd nhiém lai can bo trong Cong ty tuan tha ding quy dinh
cua TKV va Quy ché quan Iy can bo cua Cong ty. Can bo dugc bd nhiém dap ung tot
cac yéu cau vé chuyén mon, nghiép vu, trinh d6 Iy luan chinh tri ddi véi tirng chirc danh.



Nam 2024, Cong ty thuc hién b6 nhiém mai: Ké toan truong Cong ty, 01 trudong don vi
va 01 pho truéng don vi; B4 nhiém lai: 02 Phé giam dbc Cong ty.

3.3.3. Cong tac lao dong, tién luong:

Thudng xuyén ra soat, sap xép lao dong phu hop, dap tng yéu cau SXKD; té chirc
giao khoan va xac nhan thanh toan tién luong hang ky theo diing thoi gian va quy dinh;
Str dung quy tién lwong chi tra tién lwong, thu lao ciia nguoi lao dong, ngudi quan ly
diéu hanh doanh nghiép dam bao céng bang, minh bach, dung muc dich, d6i tuong theo
Quy ché quan 1y lao ddng, tién lwong va tra luong trong Cong ty, Quy ché Thi dua —
Khen thudng cua Cong ty va cac quy dinh ciia TKV. Ap dung KPI dé danh gia hidu qua
cong viéc dbi voi CBCNV khdi quan 1y.

Lao dong binh quan nam 2024: 150 ngudi. Lao dong c6 mat thoi diém 31/12/2024:
145 nguoi. Trong d6: Lao dong quan 1y Cong ty: 04 ngudi (Giam ddc, 02 Pho giam dbc
va Ké toan truong); Lao dong chuyén mén nghiép vy, phuc vu: 30 ngudi; Lao dong
chinh: 111 ngudi. Thyc hién ché dg, chinh sach, tién luong, thu lao, tién thudng déi véi
HDQT, BKS, Giam dbc, Pho giam dbc, Ké toan truong, nguoi lao dong theo quy dinh
cua Phap luat, quy ché, quy dinh caa TKV. Thyc hién 4p dung Hé théng thang, bang
lwong cua TKV theo Quyét dinh s6 1999/QD-TKYV ngay 28/10/2024 cua TKV; chuyén
xép luong va thu ndp cac loai hinh bao hiém bt budc cho ngudi quan 1y, ngudi lao dong
trong Cong ty tir ngay 01/7/2024.

Céc ché do phuc loi cho nguoi lao dong, ché do kham sirc khoé dinh Ky, nghi mat
va cac hoat dong phong trao van hoa, thé thao.v.v. ciia Cong ty ludn dugc lanh dao Cong
ty quan tdm chi dao, Cong doan phdi hop thyuc hién dat két qua tot.

3.4. Cong tac hanh chinh, van phong

Cong tac van thu luu trir: dam bao cong van duoc chuyén dén cac phong ban va
giri di cac don vi kip thoi, chinh xac. Ap dung cong nghé thong tin trong céc tng dung
van phong va cong tac luu trir da tiét kiém veé thoi gian va chi phi.

Cong tac cong nghé thdng tin: Duy tri hé théng mang may vi tinh ciia céng ty hoat
dong 6n dinh. Huéng dan va xt ly cac su ¢6 phan mém, dam bao hé théng may tinh hoat
dong 6n dinh va hiéu qua. Budc dau ap dung chit ky sé ddi véi céc cap lanh dao trong
Cong ty.

Cong tac quan tri hanh chinh tdng hop: Bam bao cac diéu kién dé t6 chuc an toan,
chu déo cac Hoi nghi. Quan ly trang bi va van hanh tét cc trang thiét bi, cong cu, dung
cu lam viéc tai tru so Van phong Cong ty. Phuc vu lai xe an toan. Hé thong camera giam
sat an ninh tai tru s6 Céng ty va cac kho tram, nén cdng tac bao vé dugc thuong xuyén
Kiém tra, giam sat, dam bao an ninh, an toan.

Thuc hién day da va trach nhiém cac quy dinh trong cong tac an toan, vé sinh lao
dong; ting cudng Kiém tra chan chinh cong tac an toan, vé sinh lao dong, phong chdng
chay né; Cong tac huan luyén AT-VSLD, PCCC duoc trién khai thuc hién theo dinh ky.
T6 chic xay dung phuong 4n va thuc hién tét cong tdc phong chdng thién tai va tim
kiém ctiiu nan. Pam bao tru so 1am viéc ciia Co quan Cong ty, Cac toa nha cho thué, tru
so chi nhanh ludn xanh, sach dep va van minh, hién dai.



4. Tinh hinh thwe hién ndi quy, quy ché cia Cong ty

Niam 2024 Cong ty di hoan thién, sira doi cac quy dinh, quy ché phd hop voi md
hinh hoat dong SXKD chung ciia Cong ty va phi hop véi cac quy dinh, quy ché cua Tap
doan. Cong ty da ban hanh cac quy dinh, quy ché sau: Stra ddi, b6 sung Diéu I, Quy
ché quan tri Cong ty; xay dung lai Quy dinh vé lya chon nha cung cap hang héa, dich
vu; Quy ché thuc hién dan chu & co so tai Cong ty; Quy trinh nhap khau than cua Cong
ty; Quy trinh d4u thau rong rai lva chon nha cung cap than nhap khau theo danh sach
ngin cta Cong ty; Quy dinh chtrc ning, nhiém vu va quyén han cia cac don vi thugc
Cong ty; Quy dinh tiéu chuan, trinh ty thanh 1ap, chim dut hoat dong va quan ly kho
than; Quy dinh trang bi van hanh, quan ly thiét bji Camera giam sét cua Cong ty; Quy
ché Quan ly Cong ty vat tu; Quy ché Quan 1y Pau tu va xay dung; Quy dinh thoi gian
phan bo chi phi ciia Cong ty.

Viéc xay dung, stra d6i, bd sung va thuc hién céc quy ché trong Cong ty dam bao
dan chu va céng khai, minh bach. Cac Quy ché, quy dinh lién quan dén nguoi lao dong
déu co y kién déng gop cua Cong doan va Ngudi lao dong trong Cong ty.

5. Thue hién cac chinh sach, ché @6 lién quan dén Nguoi Lao dong va Thoa
wéc lao dong tap thé

Cong ty ludn quan tAm hai hoa giita trach nhiém va quyén loi cia nguoi lao dong.
Thuce hién ddy du cac nodi dung da ky két trong Hop dong lao dong va Thoa udc lao dong
tap thé; On dinh to churc, sép xép lao dong, dam bao vi¢c lam, thu nhap cho nguoi lao
dong. Thu, ndp giai quyét kip thoi, day du cac ché do bao hiém xa hoi, bao hiém y té
cho nguoi lao dong.

6. Viéc trich 1ap va sir dung cac quy trong Cong ty: Quy khen thwéng, quy
phuc lgi.

Vigc trich 1ap, str dung cac quy khen thudng, phuc lgi trong Cong ty dam bao dliing
diéu 18, quy ché, quy dinh, Nghi quyét Pai hoi dong c6 dong thuong nién nim 2024 sb
01/NQ-DHPCD ngay 25/04/2024. Va Quyét dinh ctia HPQT Céng ty sb: 95/QD-CLM
ngay 17/05/2024 vé viéc phé duyét ké hoach sir dung quy khen thudng va quy phuc loi
cua Cong ty nam 2024.

7. Tinh hinh thwe hién thi dua, khen thwéng, ky luat lién quan dén quyén va
lgi ich hgp phap cia nguwdi lao dong

Céc phong trao thi dua cua Cong ty ludn gan véi hoat dong san xuat kinh doanh.
Duy tri cac phong trio thi dua dic thi ciia Cong ty nhu thi dua vé dich sém, kinh doanh
mat hang mai, an toan... Tiép tuc doi méi cong tac thi dua khen thuong, tao dong lrc
dé mdi ca nhan, don vi hoan thanh tét nhiém vu duoc giao; Cong tac khen thuong duoc
thuc hién thuong xuyén va kip thoi, chi trong khen thuong cho tap thé nho va cé nhan
ngudi lao dong truc tiép.



PHAN II: PHUONG HUONG, NHIEM VU KE HOACH, BIEN PHAP
PHAT TRIEN SAN XUAT, KINH DOANH NAM 2025

1. Panh gia tinh hinh:

- Tinh hinh bat 6n dia chinh tri thé giéi van rat phire tap, chién su Nga - Ukraine
chua c6 diu hiéu két thuc, xung dot Israen - Hamas van tiép dién, viéc mat an toan hang
hai tai Bién D0... anh huéng truc tiép dén gia nguyén lidu co ban va gia van tai tau bién.

- Bién dong cuia thi truong tai chinh toan cau, 131 suit va ty gia ngoai té bién dong kho
luong, khé khian trong viée huy dong von vay dap ing nhu cau kinh doanh ctia Cong ty.

- Yéu cau vé chat lugng ngay cang khit khe ctia cac ho tiéu thy than.

- Thi trudng mat hang vét tu truyén thong va doc quyén ctia Cong ty bi canh tranh
gay gét.

- Gi4 than xuat khau Viét Nam con cao so véi cac loai than canh tranh dic biét 1a
than Nga.

- Than Viét Nam chi yéu str dung trong céng nghiép thép. Tuy nhién kinh té thé
gidi ting trudng cham nén nhu cau than, dic biét 14 than cho thép & mirc thap.

- Chién tranh thuong mai giita My - Trung Qudc, cu thé My ap thué 35% dbi véi
cac san pham thép Trung Qudc dan dén Trung Qudc giam gia dé ban vao cac thi trudng
khac ngoai My lam anh huéng téi nhu cau str dung than cta cac khach hang mua than
xut khadu & An Do, Han Quéc, Thai Lan 1a céac thi truong xuét khau than chinh cua
Cong ty.

- Chung loai than nhap khau khong phai 13 loai than phd bién trén thi truong nén
ngudn cung doi lac ¢ kho khan khi ¢6 canh tranh mua tir cac nude khéc trén thé gidi.

- Gi4 than mua than nhiéu thoi diém chua theo kip dién bién gi4 than thé gigi dan
dén viéc md thau phai to chuc lai nhiéu lan.

- Viéc mua than Lao bang dudng bo rat phiic tap va mat nhiéu nhan luc dé thuc
hién véi s6 lugng han ché.

2. Ké hoach san xuat kinh doanh nim 2025

Can ctr dinh hudéng ké hoach chung toan Tap doan nim 2025, Cong ty di xay
dung ké hoach SXKD va bao cdo tap doan. Ngay 26 thang 12 nim 2024, Tap doan di
6 cong vin s6 6636/TKV-KH thong bao cac chi tiéu chu yéu ké hoach PHKD nim
2025 cua Cong ty nhu sau:

T Cac chi tiéu Dvt K¢ hoach
1 | Céc chi ti€u san lugng
- Than xuat khau uy thac tan 200.000
- Than nhap khau tan 6.700.000
- Than pha tron tan 2.700.000
- Than tu doanh tan 400.000
- Than giao nhén tan 4.600.000




T Cic chi tiéu Dvt Ké hoach
2 | Téng doanh thu Tr.dong 23.071.600
3 | Gia trj san xuét Tr.dong 384.650
4 | Loi nhuan Tr.dong 73.000
5 | Thu nhap tién luong b/q ngh.d/ng/th 23.035

3. Phuong huwdéng thwe hién nhiém vu nam 2025:

Véi muc tiéu hoan thanh tt nhitng chi tiéu chii yéu SXKD nhu trén, Cong ty da
dé ra phuong hudng, ké hoach va nhirng giai phap thuc hién nhu sau:
3.1. Cong tac san xuit kinh doanh:

Cong tac xuat khau uy thac than: Giit vitng thi truong nhitng khach hang truyén
théng nhu Han Quéc, Pai Loan, Indonesia... va md rong tim kiém thi trudng mai véi
muc tiéu xuat khau 200 nghin tan than trong nam 2025.

Cong tac nhap khau than: V&i muc tiéu nam 2025 hoan thanh san luong 6,7 triéu
tan than nhap khau trong d6 c6 1,3 triéu tin than nhap khau duong bo tir Lao, ngay tir
cubi nam 2024, Cong ty da 1én ké hoach va phuong an tap trung tim kiém chang loai
than cé chat lwong pht hop véi nhu cau thi trudng va yéu cau caa TKV, phdi hop véi
cac ngan hang trong nudc dé thyc hién tét cong tac tai chinh.

Cong tac pha tron, ché bién than: Tiép tuc nang cao ning luc pha tron dé giao than
vao cac nha may nhiét dién. Ap dung pha tron theo cong nghé méi dé hoan thanh muc
tiéu cung cap 2,7 triéu tin than pha tron giao cho cac nha may nhiét dién.

Cong tac giao nhan than: Trén co so kinh nghiém, két qua thuc hién trong cong tac
giao nhan tai Nhiét dién Vinh Tan 1 va Vinh Téan 2, nim 2025 ciing 1a nim dau tién
cong ty dugc TKV phé duyét cong tac giao nhan than cung cap cho nha may nhiét dién
Duyén Hai. Muc tiéu 1a cong ty s& hoan thanh tét cong tac giao nhan 4,6 triéu tan than
cung cap cho cac nha may nhiét dién theo diing vai hop ddng Cong ty da ky véi TKV.

Cong tac nhap khau kinh doanh VTTB: Trén co sé sip xép lai doi ngii can bo lam
cong tac kinh doanh VTTB nam 2024, Ban Giam déc, cac phong quan 1y tiép tuc nghién
clru, d& xuat va c6 cac giai phap dé hd tro bd sung cong viéc phu hop cho cac don vi
ndy, phan dau hoan thanh ké hoach vé doanh thu va lgi nhuan da dé ra.

Cong tac xuat khau lao dong: Tuan thi ding cac quy dinh ciia phap luat va Nha
nuée hién hanh. Tim kiém cac dbi tic m6i dé mé rong thi treong lao dong. Sir dung va
kinh doanh c6 hiéu qua mot phan co sd dao tao tai Yén Vién. Phdi hop chit ché véi d6i
tac nude ngoai dé quan 1y ngudi lao dong dang lam viée tai nudc ngoai.

Cong tac kinh doanh vin phong: Tang cudng quang ba va tiép thi tim kiém khach
thué méi dé nang cao ty 1¢ dién tich 1ap ddy, dua ra nhiing giai phap cham séc khach
hang dé giir chan khach hang cii. Quan 1y, van hanh Toa nha dam bao hoat dong binh
thudng va hiéu qua, dam bao an toan vé an ninh va phong chdy chita chay Toa nha. Bén
canh cong tac kinh doanh van phong cho thué, can ctt vao chirc nang nhiém vu da duoc
phan cong, bo phan kinh doanh vin phong can phai dua ra cac ké hoach, phuong an cho
viéc st dung, khai thac ¢6 hiéu qua khu dét tai Yén Vién.



Cong tac khac: Tiép tuc tim kiém va mé rong thi trudng véi nhitng linh vie méi.

Cong ty phan d4u hoan thanh céc chi tiéu ké hoach SXKD nidm 2025: Doanh thu
dat 23.071,6 ty dong, loi nhuan dat trén 73 ty dong, tién lwong binh quéin tir 23 triéu
dong tro 1én.

3.2. Cong tac dau tu:

Trong nam 2025, Cong ty duoc TKV giao thyuc hién ké hoach dau tu nim 2025 tai
Vin ban s6 6582/TKV-DT ngay 25/11/2024 va duoc Hoi déng quan tri phé duyét ké
hoach dau tu ndm 2025 tai Quyét dinh s6 240/QD-CLM ngay 05/12/2024, bao gém 02
dy 4n cu thé nhu sau:

- Dy 4n Dau tu mua siam thiét bi PVSX kinh doanh nim 2024 - Céng ty C6 phan
Xuat nhap khau Than - Vinacomin.

- Dy 4n Pau tu mua sim thiét bi PVSX kinh doanh nam 2025 - Cong ty Co6 phan
Xuat nhap khau Than - Vinacomin.

Co ciu von dau tu nam 2025:

Tong s6: 11.842 triéu dong. Trong do:
- Thiét bi: 11.295 triéu dong.
- Chi phi khac: 547 triéu dong.

3.3. Cong tac quan ly

Pay manh quan hé vé6i cac ngan hang, dap tung kip thoi von cho hoat dong san xuat
kinh doanh v&i chi phi hop 1y;

Theo dbi chit ché cong tac quan 1y tai san, quan 1y vén va phdi hop véi cac phong
kinh doanh theo ddi cong ng, dam bao hiéu qua sir dung vén, thu hoi tién hang dung
han, khong phat sinh ng kéo dai, dam bao an toan von.

Thuc hién tét quy ché khoan va xay dung cac giai phap diéu hanh, quan tri doanh
nghiép an toan - hiéu qua, trong dé tap trung quan trj tét cac dinh mirc kinh té k¥ thuat,
tiét kiém chi phi. Quan 1y va dé cao y thirc tiét kiém chi phi dé nang cao loi nhuan.

Tiép tuc ra soat dé stra ddi, bd sung cac quy ché, quy dinh cho phu hop véi mé
hinh hoat dong cua Cong ty.

Thyc hién nghia vu ndp Ngan sach Nha nudc ding, du va dung thoi han.

Tang cuong thyc hién tin hoc hoa — tu dong hoa vio cong tac san xuat va quan 1y
cua Cong ty.

Quan tdm dao tao va bdi dudng ngudn nhan luc, tiép tuc trién khai danh gia hiéu qua
cong viéc theo KPI va tra lwong theo vi tri viéc 1am dé tang cudng hiéu qua cong viéc.

Phéi hop véi cac co quan quan 1y lao dong dé giai quyét cac chinh sach ddi voi
Nguoi lao dong, duy tri thyuc hién tdt ché do phuc 1¢i va cham soc strc khoe cho Nguoi
lao dong.

3.4 Cong tac chim lo doi song ngwoi lao dong

- Thuc hién dung du ché do, chinh sach cho nguoi lao dong da cam két trong Thoa
udc lao dong tap thé, tao diéu kién cho nguodi lao dong dugc kham bénh, diéu dudng,



cham soc suc khoé, hoc tap nang cao trinh do hoc vén, trinh d6 nghié¢p vu phu hop voi
cong viéc va nhu cu cia Cong ty.

- Tiép tuc tao diéu kién dé cac t6 chirc Pang, Cong doan, Nir céng, Poan Thanh
nién t6 chirc cac chuyén tham quan, nghi mat, hoat dong sinh hoat tap thé, nang cao doi
song tinh than cho CBCNV trong Cong ty.

GIAM POC

Pham Minh
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